
 

 

 



MISSION STATEMENTS: 

 

ñTo eradicate blindness in Pakistan, especially among poor, by building an accessible, self-

sufficient model institution, which has internationally approved performance standards and is 

focused on quality, excellence and patient-care. 

 
REH is a non-political and non-sectarian organization that provides assistance without 

regard to race, ethnicity, political or religious affiliation, gender, or ability to pay.  

 

The aims and objects of the trust are: 

¶ To inculcate compassion, tolerance and social service amongst the people in general and 

amongst the youth in particular and to train and organize them in this behalf. 

¶ To create and develop in the youth moral values and desirable attitudes and habits, so as 

to enable them to become well adjusted citizens, capable of securing their own welfare 

and making the maximum contribution towards the betterment of society. 

¶ To work for educational and social uplift of the people. 

¶ To work for the betterment of the health (Particularly to eradicate eye diseases), 

education and social welfare of the people, improve sanitary conditions and provide 

other amenities of life. 

¶ To work for the welfare and development of women. 

Note: The society has no political aims and will not participate in any political activity. 

 

TO ACHIEVE ITS AIMS AND OBJECTS, THE TRUST SHALL STRIVE:  

¶ To establish institutions for academic, technical, and vocational training. 

¶ To establish and provide Libraries, Reading Rooms, Playgrounds, Health and Sports 

Clubs etc. 

¶ To establish Hospitals, Dispensaries, Maternal and Child Health Centers etc. 



PROLOGUE: 

 

"The greatest prayer of all is to serve humanityò (Prophet Muhammad peace be upon him) 

The literal translation of "Rahmatul-lil -alameen" is "Mercy to the Worldsò. The name of the 

Trust is one of the Prophet Muhammadôs famous attributes. With the blessing of His (Peace be 

upon him) name, may the trust administration and its supporters also receive blessing from name 

of this trust. May Allah (the Almighty) grant health to the patients of this hospital and fulfill their 

needs for the sake of this name.  

Pakpattan is a predominately a rural area and the people are very poor.  For a population of more 

than 300,000 sadly, there is only one government hospital. Most of the population is illiterate and 

the understanding of the most basic hygiene is very poor. Some people don't even have the basic 

necessities such as soap, toothpaste and ladies sanitary items. 

Many women, children and men have eye problems and eye disease due to dust. This is why the 

Trust has identified and made its first priority to establish a modern eye hospital. Rahma-tul-lil -

Alameen Eye Hospital is providing its services free of charge for the poor. The hospital was 

opened March 2008. It comprises of 70 beds, a dispensary and an operation theatre.  In its first 

year of operation, 1,390 patients were examined and 145 patients were operated on. In the 

Out Patients Department (OPD), 2,606 patients were examined. All these services were 

provided FREE. Under education and social welfare projects, REHT spent 1,118,585 

rupees during 2008-2009. 

 

  



 

Dr Hassan and his team performing eye surgery 

The origin of this work lies in a spontaneous urge for service to bring benefit to their fellow 

human beings, born of natural inclination and, is not the result of outside pressure or the outcome 

of a craving for any personal gain or cheep publicity. 

 

During the past 25 years with the continuous efforts by the committed and dedicated members of 

the society, it has been possible for them to establish various institutions and programs for 

providing relief to the destitute, rescue the victims of natural disasters. 

 

We take pleasure in presenting our Annual Report for the Year 2008-2009. Its perusal will help 

to give an idea of the progress made during the past 25 years and will provide a clear picture of 

the various measures adopted by the Trust to serve their fellow beings and the results achieved 

by them. 



 

Patients are waiting in the hospital reception area 

 

WINDOW OF INFORMATION AND FACTS :  

 

NAME : RAHMA-TUL-LIL -ALAMEEN TRUST, PAK PATTAN SHREEF (PAKISTAN) 

ADDRESS: DEPAL PUR ROAD NEAR RAAKH PUL, PAK PATTAN SHREEF 

(PAKISTAN) 

DATE OF ESTABLISHMENT : 27 April 1985. 

REGISTRATION STATUS : TRUST is registered (as a non profitable and charitable 

organization) in Pakistan under (Societies Registration Act, 1860). The registration No. is EIP 

PK SR-2788148 dated 11
th
 December, 1993. 

INCOME TAX STATUS : All donations to Hospital trust are tax deductible (in Pakistan).  

 

 



BACK GROUND AND OBJECTIVES: 

There are several communities within the Pakpattan area and the pressure of population on 

inadequate infrastructure resulted in acute problems of health, education and environment. Under 

such circumstances educated youth and a few elderly persons organized themselves in a 

community-based organization to work for the welfare of the population. This group identified 

their major problems as health and medical facilities. Therefore, they decided to setup a free eye 

camp in this area and constituted an organization under the name of "RAHMA-TUL-LIL-

ALAMEEN TRUST, Pakpattan" on April 27th, 1985. With this humble work for the uplift of the 

community 24 years ago had paved the way for RAMATUL-LIL-ALAMEEN FREE EYE 

HOSPITAL as of today. 

 

ANNUAL BUDGET : 

The Trust prepares its Annual Budget regularly for financial discipline which is approved by the 

Executive Committee. 

 

SOURCE OF INCOME: 

Under the motto of ''SELF HELP'' as far as possible Trust is constantly endeavoring to raise 

funds from its own sources, through the community participation. The Trust has not yet received 

any type of grant from any of Government departments. The sources of income are as under:- 

¶ Members Subscription 

¶ Donation in cash & kind from community and philanthropists 

¶ Zakat, Saqat, Fitrana, and Animal Skin Collection on Eid-ul-Adha 

¶ Assistance from Overseas generous donors 

 

NEW PROJECTS: 

¶ Start of Ambulance service 

¶ Establishment of a well-equipped lab.  

¶ Construction of new college building.  

¶ Donation on demand could be provided.  

¶ Plaque of the donor will be exhibited on relevant portion of the school building. 



INTERNAL AUDIT : 

The system of internal audit exists with a view to ensuring that accounting controls are 

functioning properly and procedures & policies of the organization are being strictly adhered to. 

¶ Authorization for transaction 

¶ Transactions are recorded at the amounts and in the accounting period 

in which these were executed. The transactions have been recorded in 

the proper head of accounts. 

This internal Audit/Control helps in smooth running of the system, establishing financial 

discipline and saves the organization from various financial discrepancies to be pointed. 

 

EXTERNAL AUDIT : 

The Accounts of the Trust are got audited from Amin & Co Chartered Accountants, Lahore. 

 

MONITORING & EVALUATION : 

The efficiency of the each service institution is watched through the mechanism of monthly 

activity reports prepared by the secretary concerned and discussed in detail in the monthly 

meeting of the executive Committee. Further action is accordingly initiated by the administration 

for making it result oriented organization for delivery of standardized services to its clientele. 

 

CUSTODY OF FUNDS: 

¶ Deposits: All money realized by the trust is deposited in a scheduled bank approved by 

the Executive Committee. 

¶ Withdrawal: Withdrawals are made from the bank through cheques under the joint 

signatures of the Financial Secretary and the general Secretary or of the Financial 

Secretary and the President. 

¶ Surprise checking is carried out at regular intervals to count the cash in hand at the sport 

with the Cashier and the action is initiated in the light of result of such checking. 

 

 

 



NAME OF BANKS : 

× Pak. Rupees:  Muslim Commercial Bank Ltd. College Road, Pakpattan, Pakistan. 

× Australian Dollars:  National Australia Bank, Dandenong Branch, Dandenong, 

Melbourne, Australia 

×  

WHERE DOES YOUR DONATION GO? 

1. Aid to destitute 

2. Sponsorship to Students 

3. Technical Education 

4. General Education 

5. Computer Education 

6. Disaster Relief 

7. Medicines 

8. Hospital Equipments 

9. Hospital & School Building 

10. Medical Supplies 

11. Nursing Staff Services Cost 

12. Utilities 

13. Other Admin. Expenditure 

14. Maintenance 

15. Furniture & Fixture 

16. Pay and Allowances 

17. Public Library 

18. Miscellaneous 

 



 

Women Stitching Class (under Trustôs welfare NGO Roshni) 

 

FUTURE EXPANSION PROGRAMME :  

× HEALTH DEPARTMENT 

¶ To purchase and install urgent required hospital equipments 

¶ Establishment of Gynae. Deptt. 

¶ 24 hour department of emergency 

¶ Well equipped laboratory 

¶ Free ambulance service 

¶ Complete the rest of hospital (first floor) building 

¶ Power generator  

¶ Hire full ti me eye surgeon and other relevant staff.  

 

 

 

× EDUCATION DEPARTMENT 

To build a new campus for students, this would accommodate 2000 students (Boarding and 

lodging). It would have class rooms, multipurpose hall, administration block, research centre, 

vocational and technical training centre, Masjid, library, computer lab, language lab, book 



shop, canteen, printing press, Hostel of female students etc. the covered area is 30000 sq feet. 

For detailed information please see REHT educational complex Brochure.  

 

WE REQUEST OF YOU:  

¶ Donations to purchase (urgent needed) medical instruments and equipment 

¶ Sponsorship of sight-restoring cataract operations (RS 1,200 per operation) 

¶ Donation to buy hospital laboratory equipment 

¶ Donation to buy hospital ambulance   

¶ Financial assistance to complete the rest of the hospital building (Second Floor)  

¶ Sponsorship of patient, lenses (RS 1000 ï 5000 per operation) 

¶ Donation or building material for our educational unit (1500 rupees per sq feet). You 

can donate as much area as you want. 

 

We also accept Zakat, Fitrah and sadqah. Your support in this noble cause is highly 

appreciated.  

We guarantee that 100% of your donations will be used for the education, health and 

social welfare of the poor people.   

 

 

 

 

 

 

 

 

 

 

 

 



HOW YOU CAN HELP : 

For as little as AU$35 you can give the gift of sight!  

Restoring sight helps restore dignity, independence and brings about lasting change to those 

living with blindness in rural Pakistan and it can cost as little as $35! 

 

Single Donations:  

The easiest way to make a donation is by BANK DEPOSIT.   

Bank:   National Australia (NAB) 

BSB:    083 214 

Account No.:   824 481 804 

Account Name:  Mercy 2 the World Inc. 

PAKISTAN (Pak Rupees):  

 

Account Name: Rahma Tul Lil Alameen Eye Hospital Trust 

 

Account No. KBA 46-3 

 

Bank:  Muslim Commercial Bank Mandi Branch Pakpattan, Pakistan 

 

Donations can also be made online at www.mercytotheworlds.org  

 

Monthly Donations: 

To make a monthly donation, please visit www.mercytotheworlds.org 

 

Will Bequests: 

Leave the world a better place.  Your bequest will continue to give hope and joy to those who 

need it the most. To restore sight and change lives, you can leave instructions in your Will to 

donate to Rahma-tul-lil -Alameen Eye Hospital.  Please contact us to find out how.   

 

Fundraisers: 

If you wish to organize a fundraising event to support Rahma-tul-lil -Alameen Eye Hospital, we 

would love to hear about it! It could be as simple as holding a Morning Tea with friends. We can 

provide you with brochures and a digital presentation to show others. 

 

 

 

http://www.mercytotheworlds.org/


Hospital Audited Report  

 

 


